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Ideas for Continuing the Work in 2013-2014 

GC3 2012 Accomplishments 

• Webinars 
• Significant advancement in project groups 
• Second National Summit for retailers 
• Publications and media attention 
• Increase in members and funding 
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Ideas for Continuing the Work in 2013-2014 

GC3 advisory committee strategic planning 
process 

• Take stock of accomplishments and directions 
• Review mission and accomplishments of the GC3 over 

7 years 
• Understand changing landscape for promoting green 

chemistry/sustainable products 
• Agree on 5 year vision for GC3 as organization and for 

work to be accomplished 
• Identify key indicators of success – for organization and 

content work  
• Identify who needs to be “at the table” to ensure 

success 
 



Draft revision to GC3 mission 
Mission 
• To protect public health and the 

environment by:  
– harnessing the power of innovation for 

promoting research and the practical 
application of green chemistry, green 
engineering, and design for environment, and; 

– making their use standard practice in product 
design, manufacturing, and procurement. 

 



GC3 Approach 
 
• Increase demand for and supply of chemicals that are designed 

and manufactured based on the principles of green chemistry, 
green engineering, and design for environment. 
 

• Develop and promote practical approaches, tools, initiatives, 
policies and collaborations that advance safer chemicals and 
products throughout supply chains.  

   
• Foster collaboration and learning among business, government, 

nongovernmental organizations, and academic researchers that 
are working on green chemistry solutions.   
 



GC3 Summary of Accomplishments 

Education and research 
• Publication of reports, case studies and a guidance document on best 

practices, challenges and opportunities for green chemistry in industry. 
• Engaging industry and universities in research and application of alternatives 

to materials of concern.  
• Hosting of regular webinars on cutting-edge green chemistry and design for 

environment topics.  
• Development of a quarterly newsletter outlining GC3 accomplishments, new 

policy developments, educational opportunities, and relevant news. 
  

Networking and dialogue 
• Hosting an annual Innovators Roundtable, now with more than 100 business 

and other stakeholders, to share challenges and best practices.  
• Convening project groups dedicated to conducting collaborative projects 

aimed at advancing the state of the art of green chemistry in business. 
 



GC3 Summary of Accomplishments (cont.) 

Policy 
• Development of a policy report for advancing green chemistry and design for 

environment with the National Pollution Prevention Roundtable. 
• Development of model green chemistry research and development policy language 

and direct advocacy for federal GC R&D Act and passage of America COMPETES Act. 
• Support for green chemistry and design for environment research, development, and 

education funding and programs in government and universities. 
  
Outreach 
• Regular presentations to business, government and other stakeholder audiences on 

the GC3 and its activities. 
• Publication of articles designed to promote green chemistry in industry and 

academia. 
• GC3 website including Retailer Portal, list of chemicals of concern, reports, 

conference presentations, etc. 
• Media outreach on major GC3 projects and reports. 
 



GC3 Signature Projects 

Meeting Customers’ Needs for 
Chemical Data:  
A guidance document for 
suppliers 

Topic: Chemical data 

Growing the Green 
Economy: A State's Guide to 
Creating Opportunities 
for Green Chemistry and 
Design for Environment 

Topic: Policy 

Case studies of Nike, SC Johnson & HP 

Topic: Chemical data 

Retailer Portal:  
Tools to Evaluate 
Chemical 
Ingredients in 
Products 
 

Topic: Retail 



GC3 Signature Events 

2010 GC3 Retailer Summit 
 
   
2013 GC3 Retailer Summit 

• Education 
• Research 
• Policy 
• Collaboration 
• Networking 

GC3 Webinars 



How has the landscape changed  
since the GC3 started? 

• More scientific information available on chemicals 
of concern and possible alternatives 

• Increased public and advocacy attention and 
concern 

• Increased policy and regulation 
• Increased demands for safer chemicals in supply 

chain (not just the “green” companies)  
• Chemical industry is changing 
• New sector-focused collaborations 
• New tools for assessing chemicals and products 

 
 
 



Recurring themes 
• Transparency 
• Collaboration and partnership (supply 

chain/sectoral) 
• Power of purchasing 
• Making the business case 
• Metrics and tools 
• Education 
 







Collaborative Model -  
Joint Roadmap: Toward 
Zero Discharge of 
Hazardous Chemicals  





OIA Chemical Management 
Framework 

 





http://afirm-group.com/supplierrsltool.htm 

http://afirm-group.com/supplierrsltool.htm
http://afirm-group.com/supplierrsltool.htm
http://afirm-group.com/supplierrsltool.htm


Challenges 
• Complex and global supply chains   
• Challenging to change the supply chain if a company is not big 
• Need for: 

– Transparency of ingredients 
– Better understanding of supply chain beyond tiers I and II 
– Traceability 
– Better regulation 

• There are some barriers to business to business collaboration that 
stem from competition, limited resources, and barriers to 
information flow in supply chains 

• There is limited funding/resources for green chemistry research and 
application in government and many firms.  Suppliers, particularly 
in Asia, do not have resources to innovate given cost-margins 



 



 



What is the unique niche of the GC3? 

• Business-to-business  
• Members are from: 

o Many sectors 
o Multiple points in the value chain:  chemical producers, brands, retailers 

• Collaborative projects to advance green chemistry and design 
for environment in industry – solutions to pragmatic 
challenges 

• Chemicals not broader sustainability focus 
• Networking 
• Education 
• Based at a university research center – but could involve 

other academics, such as business schools 
 



Next steps from strategic planning 
• Primary goal of the GC3:  To mainstream green 

chemistry.   
• Charge to the GC3:  Create a roadmap for how to 

achieve this goal.  The roadmap will help the GC3 
determine where to focus its efforts.  It will bring 
recognition to what must be changed to mainstream 
green chemistry.   

• To achieve this, GC3 will need to:   
– Develop a road map for industry. 
– Develop a road map for policy. 

• GC3 projects and efforts would evolve from this 
roadmap. 
 



Taking advantage of changes 
• Change market demand 

– Address barriers to green chemistry in the marketplace 
– Help concentrate demand through linking those needing 

green chemistry solutions and those developing them 
• Support innovation 

– University/business partnerships   
– Green chemistry challenges 

• Support green chemistry policy 
– R&D and education policy 

• Communications and branding 
– Case examples and best practices 
– Making business case 
 



Ideas for Continuing the Work in 2013-2014 

GC3 Needs Survey 

• To evaluate education/training, research, 
networking and policy support needs of 
members 

• 28 respondents 
• Many noted the need to “sell” green 

chemistry and make the business case but 
want to know ways others may have been 
successful in this. 



 









Ideas for Continuing the Work in 2013-2014 

GC3 Needs Survey – Mainstreaming Green 
Chemistry 

• Case examples that make the business case. 
• Integrating into academic education 
• Green chemistry evaluation tools 
• Public policy changes that address chemicals 

of concern and provide incentives for safer 
alternatives 

• Education at the senior management level 



Ideas for Continuing the Work in 2013-2014 

GC3 Needs Survey – What could the GC3 do 
to mainstream green chemistry 

• Retailer engagement – particularly linking 
retailers and chemical/material manufacturers 

• Convening/Networking people across sectors 
and levels of supply chains 

• White papers addressing key challenges 
• Case examples and best practices to build the 

business case 



Ideas for Continuing the Work in 2013-2014 

 
 

Long live the GC3! 



Agenda and Logistics 
• Staff 
• Meals 
• Receptions and Dinner 
• Evaluations 
 



Ideas for Continuing the Work in 2013-2014 

GC3 Green Chemistry Champion for 2013 
Barbara Hanley - HP 



The GC3 would like to thank the 
following companies for their 

generous support in making this 
meeting possible: 
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