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Chemicals are a key element of materials, products and 
processes in our supply chains 

 
• The introduction of new 

chemicals over the past few 
decades has provided significant 
value to product designers. 
 

• New chemicals have helped 
improve the quality, efficiency 
and convenience in our 
workplaces, homes and 
communities.  
 



BUT…. all chemicals are not created equal 

• Different hazard traits 
 

• Different human health & eco-
toxicity endpoints 
 

• Different exposure routes 
 

• Different degradation & 
combustion by-products 
 

• Different pollution potential 
 
 



Effective “chemicals in products” policy  
Helps safeguard our organization and brand 

 
• Eliminates or reduces risk to brand. 

 
• Creates shared value for consumer, 

community and company. 
 

• Rewards suppliers for innovative 
solutions. 

 
• Helps protect human health 

 
• Helps protect natural and built 

environment both now and in the 
future. 
 
 
 



• Staples announced a new corporate strategy to 
drive sustainability innovation in product 
manufacturing, packaging and distribution by 
challenging its key suppliers to join it in a "Race 
to The Top."  
 

• Staples calls on suppliers to compete not only 
in terms of product quality, cost and features, 
but in finding innovative solutions for product 
manufacturing, packaging, and distribution 
which reduce impacts on the planet.  
 

• Staples is committed to collaborating with its 
suppliers and chemical makers to identify, 
specify, use and offer safer alternatives. 
 

 

Staples is Committed to Finding Safer Alternatives 
and Announces a “Race to the Top” Initiative 

 

Innovation  
Intervention 
Excellence 



Staples Chemical Policy 
Primary Objective 

  
 Staples seeks to offer customers and organizations of 
all sizes products that are inherently safer for human 
and environmental health and that address 
environmental impacts throughout their lifecycle. 



Overarching Goals of Staples Chemicals Policy 

• Respond to customer and consumer demand 
for safer chemicals, materials and products. 
 

• Be proactive and ask suppliers to be more 
transparent about chemicals in products 
 

• Avoid product based pollution 
 
• Avoid hazard at product design stage 

 
• Promote products that are made using green 

chemistry principles 
 

• Make an orderly transition to safer materials. 
 
 
 



• Endorsed the BizNGO Principles for Safer Chemicals. 
 

• Announced Staples “Race to the Top” Chemicals 
Management Strategy 
 

• Developed and published a Staples “Bad Actors” RSL. 
 

• Prepared a Staples “Chemicals in Products” Policy” 
currently being implemented 

 
 

Staples’ Strategy and Policy  
for Transitioning to Safer Chemicals 



Staples Chemicals Policy 
Key Elements 

• Requests product chemistry and hazard endpoint data 
from suppliers; 
 

• Prioritizes chemicals of high concern for elimination; 
 

• Creates collaboration with suppliers to: 
• Avoid chemicals of concern 
• Substitute safer alternatives 

 
• Develops a scorecard with suppliers to measure 

progress and evaluate results. 
 



We challenge our suppliers to take a precautionary 
approach and be guided by the following principle: 

When there is credible evidence that a chemical 
in a product may result in harm to human and/or 
environmental health, we should strive to 
eliminate the chemical and replace it with a 
quality, affordable, safer and more sustainable 
alternative. 



We challenge our suppliers to consider  
chemicals of high concern in products to be: 

Pollutants 
 

Contaminants 
 

Defects 



We challenge our suppliers to consider direct and indirect 
chemical exposure to vulnerable sub-populations including: 

Children 
 

Women of Child-Bearing Age 
 

Workers 



We challenge our suppliers to consider life cycle impacts 
of chemicals including harmful by-products of: 

Degradation 
 

and 
 

Combustion 



We challenge our suppliers to consider life-cycle cost of a 
product containing chemicals of concern including: 

Initial cost of the product 
 

Cost of handling and use 
 

Cost of recycling or disposal 



http://www.bizngo.org/pdf/GuideToSaferChemicals-v1_2.pdf 

BizNGO Principles for Safer Chemicals 
Endorse and Implement 

http://www.bizngo.org/pdf/GuideToSaferChemicals-v1_2.pdf


Green Screen for Safer Chemicals:  
Comparative Hazard Assessment Tool 

A Decision Making Tool to Help Companies Identify Safer Chemical  



Health Product Declaration 
Better way to communicate chemical information 



Managing Chemical Risk 
Lessons Learned 

• Knowing is better than not knowing. 
 

• Action is better than inaction. 
 

• Eliminating chemical hazard is better than managing exposure. 
 

• Transparency/disclosure is better than vagueness or obscurity. 
 

• Orderly proactive transition is better than abrupt reaction. 
 



Roger McFadden,  
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roger.mcfadden@staples.com 

Thank You! 
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